
SEGMENT WISE 
PROPOSITIONS 

FOR MVNOs

ABSTRACT

This document explains
how MVNOs can succeed
by focusing on specific
segments by offering
differentiated offerings and
the proposition & Use cases
in each segment.

Shamik Biswas
marketing@plintron.com

WHITE PAPER 



Introduction

MVNOs empower brands to offer an extension into mobile services by
adding an additional revenue stream and improving customer loyalty
hence consumer brands, beverage brands, Banks, Utilities, Sporting
brands, Religious and ethnic community groups and immigrant diaspora  
may all set up MVNOs focusing on their segment. 

Segment-focused MVNOs also provide customised content and VAS,
bespoke tariffs like CUG or service bundles and differentiated offerings
based on specific use-cases. For example, Data focussed or M2M MVNOs
can cater to specific IoT use-cases like telemetry which due to low ARPU
and high volumes do not attract MNO attention. Similarly, affinity groups
like the Jazz music enthusiast club can start their own MVNO with Value
Added Services (VAS) centred on Jazz music.  

Plintron supports a number of segment-wise MVNO propositions   and
this white paper gives a snapshot on the opportunities available for
MVNOs in specific segments.



Segment wise Propositions

IoT

Core Proposition 

– Connectivity as the key enabler for IOT
Services
– Global/regional Expansion
– Minimise IOT Project go-live time
through Ready integration and tariffs
– Integration with 3rd party tools to
augment overall offering proposition
like device management                                                                                                                         

– Use of mobile telecom services over
wired line services owing to flexibility,
installation, and scalability benefits. 
– Offering embedded eSIM for IOT
services. 
– Provide custom Service plans for a
variety of use cases at a wholesale costs 
– Target Segments 
– System Integrators, App developers,
OEMs

– Caters to critical connectivity needs,
core network, BSS and IoT solution
– Dual IMSI solution to make the services
local
– Revenue management through
accurate activation/de-activation of
services
– Robust platform with very high
reliability 
- Seamless on boarding and de-boarding
SIMs from network
– Real time tracking of vital data points for
each SIM/Device with clear dash boarding
and reporting capability – including SMS
reports
– Multiple tariff creation systems
– Hot swap - OTA services for SIM data
management
– Capability to integrate with multiple IOT
application service provider

Impact Areas:

Additional revenue (Device,
Analytics, Professional
services) instead of Product
Leverage Consumer Insight
to offer vertical focussed
solutions (e.g. Predicative
maintenance) 

Opportunity

Value Proposition 

Automotive – Telematics, 

Healthcare – Vitals Monitoring, 

Agriculture - Crop Intelligence
POS Solutions
Localization Solutions 

                                 Electric Vehicles

                                Wearables 

Use Cases:



Digital

Core Proposition 

 – Enhanced customer satisfaction
with complete digital experience.
Enable digital MVNO – with no
physical presence. 
 – Driven with subscriber driven
customized plans. Focus on multi
segment penetration like
entertainment, gaming, Fintech etc
via single app

 – Roll out multiple digital services to create unique experience for the digitally    
 savvy customers along with  OTT and Content services.
 – Provide differentiated products to the tech savvy segment and generate        
 additional revenue

– Extend APIs to provide Full Digital
experience to end customers.
– Deploy suite of fully featured
business applications, with high
reliability and scalability.
– Offers self-care application solutions
for a seamless digital experience, with
ability to fully integrate mobile
platform and multiple digital & VAS
solutions.

Impact Areas:

Brand Extension
Revenue Enhancement 
Customer loyalty/Satisfaction 
Consumer Analytics and insights
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

Foodtech 
Edtech 
Entertainment
Ecommerce

Use Cases:



Utilities

Core Proposition 

–  Become Single Supplier for
Essential Utilities to expand Share
of Wallet 
–  Cross Sell and Upsell mobile
services to existing electricity, gas
and water connections and
provide reward systems for
payment of bills

– Create value by increasing the revenue potential of the utility providers.
– Affordable monthly plans for existing customers and loyalty benefits.
– Provide mobile alerts on utility service usage
– Timely and effortless collection of payments through right integrations

– End to End BSS stack to create
and manage various plans and
promotions.
– Seamless API integration with
MVNOs systems for various APIs
transactions for providing the Value
added services.
– Integrate with existing IT and
Mobile application systems for
mobile services

Impact Areas:

Brand Extension
Additional Revenue 
Customer loyalty/Satisfaction 
Consumer Insight

Opportunity

Value Proposition 

Energy – Gas, thermal 
Water Supply Companies 
Electricity Providers 
Postal services

Use Cases:



Retail

Core Proposition 

– Excellent complementary offers to
existing product offerings
– Cross sell Mobile services along
with existing services as part of
loyalty and reward systems.
– Increase the Gross Merchandise
Value of the ecommerce/retail
business

– Leverage on the existing loyal & segmented customer base 
– Leverage on existing brand recognition and sales force
– Leverage on the existing retail footprint/Distribution n/w and lower the
distribution costs.
– Leverage on cross-selling with existing products 

– Integrated POS & API to Retail IT
systems across the branches.
– Integrate the CRM to Retail CRM
module.
– Expose APIs to integrate with
external payment, credit partners,
wallets, reward & loyalty
management systems.
– Customized retail tariff plans

Impact Areas:

Sales per square foot
Gross margins return on investment
Average transaction value
Customer retention
Conversion rate
Foot traffic and digital traffic
Inventory turnover

Opportunity

Value Proposition 

Retail Outlets – Discount 
Loyalty apps
FMCG/FMCD distributors
E-commerce 

Use Cases:



Broadband, Fixed Line and cable

Core Proposition 

– Move from MSO to Convergent
Service provider ( FTTH + Mobile +
TV) to protect Market Share 
– Existing customers – incremental
revenue From Mobile services
through Bundled products

– Increase in Loyalty by Offering Exclusive Content (News or dubbed content) 
– Enhance brand equity with minimal effort 
– One time SIM leading to recurring Lifecycle revenue 
– Leveraging existing capabilities (Billing, Distribution ) 
– Use Customer Insight ( e.g. in addition to TV ratings) to Build special interest Sub-
communities based on preferences /behaviours 

– Plug and Play BSS, OSS, NSS, and
gateways to offer Fully convergent
offering
– Flexibility to design own plans (e.g.
Data only Plans, rollover) 
– Possibility of single bill for all the
services combined

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

ISP
Cable TV providers

Use Cases:



Travel & Tourism/Roaming 

Core Proposition 

– Feel like home when you travel
– Provide low cost services to
travelers. 
– Multi IMSI solution to connect in
multiple network with roaming
agreements

– Adding mobile service to their holiday packages provided a convenient 
and low cost mobile roaming solution
– Travel companies enhance their brand and generate new revenue streams.
– Significant travelers from XX to YY
– Provide mobile connection at Airports for end to end communication

– Multiple IMSI and MSISDN Solutions.
– Complete customer white labeled
solutions and create custom tariff
plans.
– Ready available roaming services
with partner networks.
– Plintron MVNO license in India and
Relationship with Chinese MNO.
– Manage Customer activation & SIM
provisioning 
– Multi tenancy platform with eSIM
capability

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

No contract SIM for
Tourists 
Low-cost calling 

Use Cases:



Sports 

Core Proposition 

– Strongly affiliated and focused
subscriber base comprising of
dynamic young population i.e. a high
data consumer segment.
– Access to exclusive content of the
clubs news, behind the scenes and
club merchandise.
– Discount on mobile plans and
match tickets to the users

– Huge fan base – extend and deepen club relationships with fan base.
– Revenue opportunity through launching an exclusive MVNO brand

– Integration of the club fan base
with the mobility solution to create
custom plans and solutions.
– Seamless integration to Plintron
platform through -Plintron IT
Gateway, to enable the sports club to
build innovative customer solutions.
– Integrated with reward systems
based on usage pattern.
– Integrate with ecommerce store of
the club

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

Club focused MVNO 
Special Fan/ VIP Events 
Exclusive content 
Fan leagues /Dream
leagues 
Sports Coaching 

Use Cases:



Enterprise Communications  

Core Proposition 

– One Stop Solution to Enterprise
Customers
– Provide Mobile services to existing
B2B customers with cloud telephony,
mobile telephony and IT solutions.
– All business communication with just
one provider and thus fully provide
modern & holistic communication
solution
– Integrate their multi business spread
via communication

– Gain better visibility and control over enterprise mobile communications.
– Reduce costs while making the most of different unified communications
platforms.
– Offering secure access to data and applications anywhere, anytime

– Technology to provide all
communication from a single
source.
– The combination of mobile
services with a mobile landline
network to covers all of customers'
communication needs.
– Complete white labeled solutions
and create converged tariff plans

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

Single app for
retail/grocerymart

Integrated loyalty
service for all the
services to loyal
customers of the
enterprise

       /communication

Use Cases:



Community  

Core Proposition 

 – Community specific mobile services
– Various community based mobile
services can be launched for different
targets – Ethnic, Religious, Political,
Immigrants, Etc.
– Ability to upgrade and promote the
community USP through Social Media
and digital Marketing
– Offer services tapered to the welfare
of community like giving back to the
community

– Provide affordable/No fringe high quality services as per the community
needs and purpose.
– Content promotion, Increase loyalty, Lesconcierges services, Community
communication, Digital town hall

– Technology to provide all
communication from a single
source.
– The combination of mobile
services with a mobile landline
network to covers all of customers'
communication needs.
– Complete white labeled solutions
and create converged tariff plans

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

Religious/Spiritual communities 
Political communities 
Immigrant groups 
Special Events (community
focused) 
Crowdsourcing operations (e.g.
customer services through
members) 

Use Cases:



FinTech & Banking 

Core Proposition 

– Bundled Telco solution with existing
FinTech, finance, banking, insurance
offering
– Promote one stop shop solution as
part of integrated banking/FinTech
app
– Augment recharge/bill pay facilities
to mobile connectivity and auto
payment with loyalty benefits 

– Digital Finance companies providing for Subprime/New prime Users,
microloans Insurance companies 
– Banks looking to offer m-commerce services, Banking for the unbanked
through mobile 

– Ready set of Finance based APIs
e.g. e-wallet 
– PCI DSS compliance to protect
user data 
– Configurable Payment gateways
to allow programming of payment
channels as per MVNO requirement 
– Existing presence in 28 countries +
4 coming soon to expand services
globally 

Impact Areas:

Additional revenues from
FinTech Bundled with Telco
Consumer Insight Global
/regional Expansion 

Opportunity

Value Proposition 

M-commerce, Banking for the
unbanked 
Microfinance 
Cashless transactions 
Freemium model
Bundled value-added APIs e.g.
eWallet 

Use Cases:



Education

Core Proposition 

– Student SIM cards 
– Cobranding (e.g. collab Workspaces) 
– Expand institute to multiple geos 
– Add new course offerings/instructors 
– Move from a Education service
provider to an engagement Platform 

– EdTech 
– Value-Added Services - Provide one Super App with Multiple integrations 
(Edu) 
– For students – Subject specific Study groups 
– For teachers – Faster on boarding and student community out reach 

– Ready set of APIs
– Integrated with reward systems
based on usage pattern.
– Existing presence in 28 countries +
4 coming soon to expand services
globally 
– Edu specific Apps 

Impact Areas:

Additional revenues
from Fintech Bundled
with Telco Consumer
Insight Global /regional
Expansion 

Opportunity

Value Proposition 

Use Cases:
Educational Institute Brands
Online Edtech Brands
Coaching Institutes
Education Supplies Brands
Educational Publishers  



Consumer Brands

Core Proposition 

– Extend brand presence by
offering a Mobile service
proposition 
– Leverage this to offer exclusive
curated experiences – e.g.
Purchase Loyalty schemes, Mobile
wallet, fan events 

– Special Fan Events, Dream leagues
– Distributor initiatives, organic product catalogue, rural initiatives 
Content Bundled with SIM cards 
– Mobile telephony with in-built safety, parental control, Screen time

– Flexible Billing Options 
– WhIte labelled Offering for the
brand to promote to its loyal user
base
– Extend APIs to integrate with
Community systems for notifications,
content promotions, loyalty systems. 
– Ready API to enable Customer self
services 
– Integration with common payment
gateways , Value added services . E.g.
Wallet , Astro

Impact Areas:

Brand Extension
Additional revenue
Customer loyalty/Satisfaction 
Consumer Insight 
Cost reduction 
Global /regional Expansion 

Opportunity

Value Proposition 

Use Cases:

Popular local Brands
Fashion Brands
Beverage & food  Brands
Kids brands
Affinity Group Brands
OTT and OSV brands
FMCG brands



Conclusion

We can see that MVNOs can succeed by focusing on specific
segments which are under catered by the major MNOs. MVNOs can
offer differentiated offerings including VAS bundles, Customised
tariffs, and segment-specific content for their segment of focus.

MVNAs like Plintron help support different MVNO market models and
specific segment propositions and ensure the success of the MVNO by
providing innovative features enabling fast launch.



MVNO 

List of Abbreviations used

API

IoT

MNO

MVNA

M2M

VAS

Application Programming Interface

Internet of Things

 Mobile Network Operator

 Mobile Virtual Network Aggregator

 Value added services

Machine 2 Machine

Mobile Virtual Network Operator

International mobile subscriber identity

Business Support Systems

Operations Support Systems

Network Switching System

Payment Card Industry – Data Security Standard 

Fibre to the Home

Multiple System Operator

Point of Sale

Fast Moving Consumer Goods

Fast Moving Consumer Durable

IMSI

BSS

OSS

NSS

PCI DSS

FTTH

MSO

POS

FMCG

FMCD

Mobile Station International 
 Subscriber Directory Number

MSISDN



Plintron Group is the World’s largest Multi-Country end-
to-end MVNA & MVNE and CPaaS provider with a client
base in 6 continents. With mobile network services in 30
countries spanning 6 continents supported by 1000+
telecom professionals, Plintron has launched 140+ MVNOs
and 150 million+ mobile subscribers.

About Plintron

                    40+  MNO Integrations

                                  140+  Brands Launched

150M+ Subscribers 

 28+ Presence in countries



Our Global team of experts will be delighted to help bring
your plans to life and satisfy your requirements. Please feel
free to contact us.

Book a Consultation

marketing@plintron.com | www.plintron.com


