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@ ABSTRACT

This document explains
how MVNOs can succeed
by focusing on specific
segments by  offering
differentiated offerings and

the proposition & Use cases
INn each segment.



Introduction

MVNOs empower brands to offer an extension into mobile services by
adding an additional revenue stream and improving customer loyalty
hence consumer brands, beverage brands, Banks, Utilities, Sporting
brands, Religious and ethnic commmunity groups and immigrant diaspora
may all set up MVNOs focusing on their segment.

Segment-focused MVNOs also provide customised content and VAS,
bespoke tariffs like CUG or service bundles and differentiated offerings
based on specific use-cases. For example, Data focussed or M2M MVNOs
cah cater to specific loT use-cases like telemetry which due to low ARPU
and high volumes do not attract MNO attention. Similarly, affinity groups
like the Jazz music enthusiast club can start their own MVNO with Value
Added Services (VAS) centred on Jazz music.

Plintron supports a number of segment-wise MVNO propositions and
this white paper gives a shapshot on the opportunities available for
MVNOs in specific segments.
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Segment wise Propositions

loT

(@ Core Proposition

- Connectivity as the key enabler for IOT
Services

- Global/regional Expansion

- Minimise IOT Project go-live time
through Ready integration and tariffs

- Integration with 3rd party tools to
augment overall offering proposition
like device management

ﬁ) Opportunity

- Use of mobile telecom services over
wired line services owing to flexibility,
installation, and scalability benefits.

- Offering embedded eSIM for IOT
services.

- Provide custom Service plans for a
variety of use cases at a wholesale costs
- Target Segments

- System Integrators, App developers,
OEMs

:c:\L/:: Impact Areas:

o Additional revenue (Device,
Analytics, Professional
services) instead of Product

e Leverage Consumer Insight
to offer vertical focussed
solutions (e.g. Predicative
maintenance)

QQ' Value Proposition

- Caters to critical connectivity needs,
core network, BSS and loT solution

- Dual IMSI solution to make the services
local

- Revenue manhagement through
accurate activation/de-activation of
services

- Robust platform with very high
reliability

- Seamless on boarding and de-boarding
SIMs from network

- Real time tracking of vital data points for
each SIM/Device with clear dash boarding
and reporting capability - including SMS
reports

- Multiple tariff creation systems

- Hot swap - OTA services for SIM data
management

- Capability to integrate with multiple 10T
application service provider

()
{’"’) Use Cases:

e Automotive - Telematics,
Electric Vehicles
e Healthcare - Vitals Monitoring,
Wearables

e Agriculture - Crop Intelligence
e POS Solutions
e Localization Solutions
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Digital

Value Proposition

Core Proposition

(M
é@ Impact Areas: {h’] Use Cases:
e Brand Extension e Foodtech
e Revenue Enhancement e Edtech
e Customer loyalty/Satisfaction e Entertainment
e Consumer Analytics and insights e Ecommerce

e Cost reduction
e Global /regional Expansion
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Utilities

Core Proposition

Value Proposition

(Y
é:) Impact Areas: Q.'h’] Use Cases:
e Brand Extension e Energy - Gas, thermal
e Additional Revenue e Water Supply Companies
e Customer loyalty/Satisfaction e Electricity Providers
e Consumer Insight e Postal services
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Retail

Core Proposition

Cﬂ_i:) Impact Areas:

e Sales per square foot

e Gross margins return on investment
e Average transaction value

e Customer retention

e Conversion rate

e Foot traffic and digital traffic

e |nventory turnover

V)

!

&’ Value Proposition

Use Cases:

e Retail Outlets - Discount
e Loyalty apps
e FMCG/FMCD distributors
e E-commerce

IIIIIIIIIIIIIIII



Broadband, Fixed Line and cable

Core Proposition ‘Q, Value Proposition

(M
C:_i.@ Impact Areas: {h’] Use Cases:
e Brand Extension e |SP
e Additional revenue e Cable TV providers

e Customer loyalty/Satisfaction
e Consumer Insight

e Cost reduction

e Global /regional Expansion
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Travel & Tourism/Roaming

Core Proposition

C%) Impact Areas:

e Brand Extension

e Additional revenue

e Customer loyalty/Satisfaction
e Consumer Insight

e Cost reduction

e Global /regional Expansion

)

diEsr

Value Proposition

()
{h’] Use Cases:

e No contract SIM for
Tourists
e Low-cost calling
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Qi‘:) Impact Areas:

e Brand Extension

e Additional revenue

e Customer loyalty/Satisfaction
e Consumer Insight

e Cost reduction

e Global /regional Expansion

Value Proposition

(M)
Q.'h’] Use Cases:

e Club focused MVNO

e Special Fan/ VIP Events

e Exclusive content

e Fan leagues /Dream
leagues

e Sports Coaching
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Enterprise Communications

Core Proposition GQ/ Value Proposition

()
é:) Impact Areas: Q.'h] Use Cases:
e Brand Extension e Single app for
e Additional revenue retail/grocerymart
e Customer loyalty/Satisfaction /communication
e Consumer Insight e Integrated loyalty
e Cost reduction service for all the
e Global /regional Expansion services to loyal
customers of the
enterprise
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Community

Core Proposition

é:) Impact Areas:

e Brand Extension

e Additional revenue

e Customer loyalty/Satisfaction
e Consumer Insight

e Cost reduction

e Global /regional Expansion

Value Proposition

()
{h’] Use Cases:

e Religious/Spiritual communities

e Political communities

e Immigrant groups

e Special Events (community
focused)

e Crowdsourcing operations (e.q.
customer services through
members)
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FinTech & Banking

Core Proposition

é:) Impact Areas:

e Additional revenues from
FinTech Bundled with Telco

e Consumer Insight Global
/regional Expansion

)

>

Value Proposition

()
{h’] Use Cases:

e M-commerce, Banking for the
unbanked

e Microfinance

e Cashless transactions

e Freemium model

e Bundled value-added APIs e.g.
eWallet
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Education

Core Proposition

Impact Areas:

(:-g:) e Additional revenues
from Fintech Bundled
with Telco Consumer
Insight Global /regional
Expansion

!

Value Proposition

Use Cases:

e Educational Institute Brands
e Online Edtech Brands

e Coaching Institutes

e Education Supplies Brands

e Educational Publishers
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Consumer Brands

Core Proposition

4/ Impact Areas:
{i::"_':r}
e Brand Extension

e Additional revenue

e Customer loyalty/Satisfaction
e Consumer Insight

e Cost reduction

e Global /regional Expansion

!

Value Proposition

Use Cases:

e Popular local Brands

e Fashion Brands

e Beverage & food Brands
e Kids brands

e Affinity Group Brands

e OTT and OSV brands

e FMCG brands
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Conclusion

We can see that MVNOs can succeed by focusing on specific
segments which are under catered by the major MNOs. MVNOs can
offer differentiated offerings including VAS bundles, Customised
tariffs, and segment-specific content for their segment of focus.

MVNAs like Plintron help support different MVNO market models and
specific segment propositions and ensure the success of the MVNO by
providing innovative features enabling fast launch.
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List of Abbreviations used

API Application Programming Interface
loT Internet of Things
MNO Mobile Network Operator
MVNA Mobile Virtual Network Aggregator
M2M Machine 2 Machine
VAS Value added services
MVNO Mobile Virtual Network Operator
IMSI International mobile subscriber identity
BSS Business Support Systems
OSS Operations Support Systems
NSS Network Switching System
PCI DSS Payment Card Industry - Data Security Standard
FTTH Fibre to the Home
MSO Multiple System Operator
POS Point of Sale
FMCG Fast Moving Consumer Goods
FMCD Fast Moving Consumer Durable
MSISDN Mobile Station International

Subscriber Directory Number PLINTRON



Plintron Group is the World’s largest Multi-Country end-
to-end MVNA & MVNE and CPaaSs provider with a client
base in 6 continents. With mobile network services in 30
countries spanning 6 continents supported by 1000+
telecom professionals, Plintron has launched 140+ MVNOs
and 150 million+ mobile subscribers.

. 40+ MNO Integrations

140+ Brands Launched

Q : :
28+ Presence In countries

150M+ Subscribers

Our Global team of experts will be delighted to help bring

your plans to life and satisfy your requirements. Please feel
free to contact us.

marketing@plintron.com | www.plintron.com



